ExpoSocial

From Zero to Live in Days: How to Launch Events
Fast with ExpoSocial’s Organiser Portal

Why Speed is Now Essential
Organisers are under pressure to do more with less. Markets shift quickly, and waiting
months to launch means missed opportunities.

Where Time is Wasted
e Building custom websites from scratch
e Using separate systems for tickets, networking, and agendas
e Manually chasing exhibitors for details
The Four Pillars of Rapid Launch
1. Build: Start with ready-made templates.
2. Register: Offer instant attendee sign-ups and ticketing.

3. Engage: Networking, sponsors, and agendas in one place.
4. Analyse: Real-time reporting on registrations and engagement.
Checklist: Five Common Bottlenecks (and How to Fix Them)

¢ Website build > use drag-and-drop templates
¢ Agenda updates - instant editing and push notifications

e Exhibitor profiles > self-service portals
e Ticketing > integrated registration and payments
e Post-event reporting - real-time dashboards
Timeline: Before vs After
e Traditional launch: 8-10 weeks, multiple tools, multiple vendors.

¢ Rapid launch: 7-10 days, one platform, one dashboard.

Real Example
An organiser pivoted an in-person event to hybrid in under 10 days. Using ExpoSocial’s
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portal, they had a live site, exhibitors onboarded, and sessions running by the end of the
week — without external developers.

Your Next Step
Audit your current launch timeline. Trial a rapid-build system on your next smaller event,
then scale the approach to larger ones once you see the savings.



